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Group Project
Training increasingly has been identified to be directly linked to employees effectiveness, organizational performance and the ultimately sustainability of modern organizations! Hence, organizations started considering training as an important aspect of their strategic plans! As organizations differ in nature, training needs differ as well! What works in one company it might not work in the other and vice versa. In order to ensure that training is appropriate for a specific organization, a needs analysis needs to be implemented taking into consideration three levels: organizational level, operational analysis level, and person’s analysis level. The human resource management is responsible for identifying and filling the gaps of training needs. 
Accordingly, select a company of your choice and design a training program in accordance with the chosen company’s individual needs! In doing so, you need, as part of the pre-training activities, to interview key stakeholders within the company in order to identify training needs and to establish congruence among training needs and the company’s vision, mission and strategies (Organizational level); then you need to do job analysis (operational level); and an assessment of the person (person analysis)! You need also to discuss the budget allocated for the training program. Having established the needs and their linkage to the three above levels as well as the budget, then you start designing the program by defining the objective of the training, the methods to be used, place and time of delivery and all other prerequisites needed! 

Writing the assignment
Please use the recommended academic resources, books and journal articles that are provided on the syllabus and the university’s e-library! You can also use key words to identify journal articles or any other valid and reliable source on the internet. A valid and reliable source has a journal name, a volume and an issue number. Wikipedia and Essays.uk or any other non-reliable websites or printed material are not allowed! If not sure about a source, please send it to me to verify as of its relevance and validity!
Please refer also to the textbook and especially Chapter 5! 

Structure

Title Page
Title of Group Project, author (your name), name of instructor (my name), date. Please use the university’s formal template!
Abstract
A coherent summary of the whole individual assignment! It should provide the reader with a clear understanding of the report without having to look at any other part of the report!
Introduction
· First paragraph: use literature review to support your arguments! 
· Second paragraph: explain the way you are going to discuss the topic by making also reference to the company chosen!
Main Body 
· Please use headings and subheading to avoid using the heading ‘main body’. The heading and subheading should describe the content!
· The discussions should be both at local and global level and link to sustainability is also required!
· Use sources to elucidate your arguments!
· Please read carefully the project’s statement for further guidance and refer to chapter 5!

Conclusion
· First paragraph: a summary of what has been discussed!
· Second paragraph: your own conclusion based on the discussions!
References
· Please use APA Style

Additional information
· Please cite all sources throughout the report! 
· In order to avoid plagiarism, please paraphrase all information used. In case you want to use an actual quote, please make sure you insert inverted commas and provide the page number along with the name of the source and the date. At least seven references should be used to write your paper!  
Editing
· Ensure you edit the assignment for any spelling and grammatical mistakes/errors! Please use ‘Times New Roman’, ‘size 12 font’ and ‘1.5 spaced’! 
· The writing should be on the third person!
· Submit it on the Turnitin on the 30th of November!
· Late submissions are penalized. Please see syllabus for details! 
· Total words exclusive of references: 4000


